
The Mythology 
of Big Data 

OÕReilly Strata Conference 
February 2, 2011 

Mark R. Madsen 
http://ThirdNature.net 
@markmadsen 



Every technology carries 
within itself the seeds 
of its own destruc5on. 



Code is a commodity 

http://www.flickr.com/photos/ecstaticist/1120119742/ 



What’s the central myth underlying big data? 



The myth that drove the gold rush 

All we need is a fat 
pipe and pans 
working in parallelÉ 
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Evolu5on of data 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Everything is so different now… 

Your grandmother, the data scientist. 



Many current approaches miss the point 

Using Big Data 



It’s not about “big” 

Using Big Data 

And ÒbigÓ is often not as big as you think it is. 



It’s not really about data, either 

Using Big Data 

If thereÕs no process for applying information in a specific 
context then you are producing expensive trivia. 



Where does the value in data come from? 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Decision‐making reali5es 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A very abstract business intelligence model 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What is the nature of their decisions? 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U  Fact‐based 
U  Moderate 
scope 

U  Rule‐based 
U  Narrow scope 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The process aspect of decisions 5es to people 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The exceptions not handled at one level due to rule / 
procedure / policy deficiency are escalated to the next. 



What kind of support do they have today? 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Other people 

Email, meetings 

Reports, dashboards 
Realm of traditional BI 

Reality of most reports and dashboards is that they 
provide basic monitoring at best. 
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How and where can you apply data solu5ons? 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What do people do with data? 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If you want to be a data scien1st, or build so5ware to support them, read this paper  
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