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PHILIPS

What comes to mind when you think Philips?

a) Televisions

b) Screwdrivers \

c) MRI’s
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PHILIPS

Taking the Plunge
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Clarify objectives and
strategy

Road mapping the
conversation

Building the infrastructure
Promotion

Listening and engaging
Adapting



PHILIPS - Define Objectives and Strategy First
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PHILIPS

Road mapping the conversations

« Monitoring and sharing what’s new and interesting in healthcare

« Macro issues affecting health What radical shif
— Chronic disease ystem ona ath tows
— Aging population Dewwes. N p
— Lifestyle and prevention Soeeibpabo oty
— Access to care

 |nput from the group
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PHILIPS

Building the infrastructure

« Leadership support

« Recruiting a core and
extended team

« Understanding the potential
landmines

* Regular meetings to review,
learn and adapt

« Group policies
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PHILIPS

A well thought out group policy will help stay on
strategy no matter what is thrown at you.
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Innovations In Health
PHILIPS
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PHILIPS ianovations in Health Subgroups

Erivacy and trust are our core values, and we trust your judgment on how you use the
site. Please remember that this group is for discussion and conversation ONLY.

Please do not use this group to spam members with
ads for jobs, products or services, or any unrelated

content. This group should be for discussion of issues related to Innovations in
Health. "Connect to me" posts that only include your email contact or blatant spam will

lead to immediate banning. We want to ensure the quality of this
group and will delete/ban those who abuse the group.

e For questions please contact me directly. -
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PHILIPS
What to do about Relki?

| Basic Account: Upgrade

‘ Ul'mmo Home Profile Contacts Groups Jobs Inbox(7) More...

pHiLes Innovations In Health

R

Overview Discussions News  Subgroups Manage  More

@ Start a Discussion 4P Submit news [H Share group

Discussions

Recent Activity Recent Discussions Most Comments

Strengths-based Process Overview of Addiction-Sobriety
Dy Helga Matzko © hours ago

Follow discussion | Add comment »

Wat vind jij mijn sterkste kwaliteiten? Help mij de Executive MBA in
de wacht te slepen in de FD Career Challenge 2010!
http://bit.ly/djc5NH

By Tiny De Bruin € hours ago
Follow discussion | Add comment »

cancer drug development:
By SeA3HEUS
Follow discussion | Add comment »

ﬂ Free white paper on the role of funding and policies on innovation in

Reiki - Fact or Fiction
By~ 1 month ago
Foliow discussion | 2723 comments »

By Christina | ians & Az ann

-~
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Véelcome Frank McGillin - Add Connections - Settings - Help - Sign Out

People ~ ﬂ Advanced

Group Profile

‘People I'm Following (last 7 days)

57 Stacey Salazar started a discussion
?ﬂ Forces of Change: New Strategies for the

a Evolving Health Care Marketplace - Havard
School of Public Health Center for Continuing
Professional Education
“Forces” offers not only an oveniew of the
challenges you face, but also powerful tips,
tools, and.. ~

4 days ago - 1 comment

Tibor Duliskovich commented on

. How will medical tourism impact
healthcare insurance providers and the
health industry?

10 days ago - 6 comments

Lynne Bishop commented on
& Please take a moment to read the group
discussion/comment policy
14 days ago - 176 comments

See all updates »




PHILIPS

Now that's a good idea

Join our first subgroup, "Caring for an Aging Population.”
As we begin_diving Citing new health topics, T MRe tortet
fifBe starting our first subgroup. Due to an overwhelming response to Martina Keens=

aging, an atihe dialogue will be richer if we broaden it to inclyde tha
that impact the health and wellbeing of seMmoTs.

The ‘Caring for an Aging Population’ subgroup has been created to provide a more focused
group within Innovations in Health, enabling members to discuss topics of interest within
healthcare, such as caring for an aging populations. We encourage members of this subgroup
to discuss the challenges and opportunities that we are faced with as the population in the
developed world grows older. Our goal is to collaborate and share knowledge and ideas for
progression and discuss how we can work together both nationally and regionally if we are to
adapt as a society to ensure we take advantage of the opportunities that come with this
change.

The subgroup aims to host discussions surrounding concerns and issues around the
implications on health services, research, costs, standards in living, long-term care, and
society as a whole, due to the aging populations around the world. Some examples of topics
include independent living, dementia/Alzheimer's disease, therapeutic options, next steps in
preparing mare effectively for later life, rehabilitation and mental health practices, and
healthcare policies.

Please join the subgroup if you would like to take part in the conversation.

Best,
Frank
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PHILIPS

Inviting more people to the party

* Internal membership drive within
the company

« Customized emaills from sales
reps to key customers

 Linked In “In Mails” to a targeted
group of linked in members

» Cross promoted on Philips other
online properties
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PHILIPS
Benchmark and
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PHILIPS
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current members

Membership has been driven

through promotional display, InMall
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PHILIPS
Conversations are growing steadily
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PHILIPS

We are bringing the right people to the party

. a Hospitals & Healthcare
Top Three Industries @ oo

-~ L. ~c} 1 ‘
Represented By Membership e Bipiaciocisar tiale

Popular Job Titles

President s... Radiologist

Vice President VP Medical Dvrector

| US: 37%
D l rec.to r Account Manager BLI’:“ 1ESS Drj‘\;(;?f(_)';)l nent CEO Cﬁ.hel' 20(/);_,
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Membership
across /4 countries UK: 20%

60 % of members
above manager level
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PHILIPS  Getting Started
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