@PaulMikos

Executive Editor | Digital

&y

PUBLISHING GROUP




& ifcWay

Biblical Solutions for Life



Data and lessons learned in digital
publishing from a mieize trade publisher




eating the digital elephant




Help Me Get Started

Scarding o thel isds

e e They il serre s wgr vt o o ok e




INcrease selection

B&H Titles Available in Digital Format

B&H digital book selection
growing 400% from 148 to

600+ in 2010
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Our first
Kindle ebook

. $14.99
$9.99
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amagzonkindle

HCSB

=) HOLMAN CHRISTIAN
STANDARD BIBLE

DIGITAL TEXT EDITION
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Digital
Reference
Edition

= HOLMAN CHRISTIAN

STANDARD BIBLE <

i DIGITAL REFERENCE EDITION I nCI UdeS
- Includes: war |
» e Linked cross references ey

® Linked footnotes =
* Navigation to chapter headings 3 5 O O O I I n kS
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Downloads

a 1332%




Paid
Downloads

a 368%

$4.99 $9.99 Free
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Revenue

a 1282%



2 Revenuel282%

TTTTTTTTTTTTTTTTTT a Brand exposure 1332%

HIC

HOLMAN CHRISTIAN
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#1 in Kindle Store >Religion & Spirituality > Christianity > Bibl
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e #150 Free in Kindle Store

css. @ Amazon Bestseller Rank:
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Ingredients:

AGreat book
APositive PW review
AFirst time author
ANo platform

AFree Kindle promo




Digital Results
A#1 Free Kindle book

WSS AB&N promotion
J@)\YRE A150,000+ downloads




Free

Week after promotion:
ASet B&H record for Kindle sal
ASingle best week for print sale

63%

April

May June July Aug Sep Oct Nov Dec



Print results:
AAmazon top 1000
ASold out $ printing
ASub rights contracts
AFifth printing

=== ASuccessfully launche

second book



happy author

!

THe CHaiRr

JAMES L.RUBART




AUnderestimated
conversion effort
ABit off too much
at once

ASigned a couple
bad deals
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HCSB-SB
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100 Verses

40 Dares

BREAKING

Y ALY

Breaking Free

PrayerCards

Love
4 U

REMINDERS

Reminders

FastFacts

Transf...hurch

verses
(1)

memVerses

DAY BY DAY
v

LoveDare30

TWISTED
SCRIPTURE

TwstdScrptr

@
BHReader

()
RBL

ALaunched 170S
==l & 2 Android apps
f3 A14 Top 200 paid

I and free book apps
A18 in active

M development

My Go...Book



/.\. Al everaged bestselle
g f; X Arevenue share

w! 0 ' Aadvance/royalty
Awork for hire
Ain-house




Ml AT&T = 2:25 PM (e BeSt a,p pS are

derivatives:
Dare 1
The first nart f thic dara ic fairhs ATOOIS Or gam eS

simple. Al KJV Jam 1:19 4

communiciyyherefore, my beloved MO Dares

our words prethren, let every man be

our heart. gyift to hear, slow to speak, '&$ 99
d“v‘mh?”Str'slow to wrath: ?°For the '

nothing Niwrath of man worketh not A :

If the tem the righteousness of God. TO p 25 fo n P h one
say anyth2iyherefore lay apart all

tongue th fiithiness and superfluity of Sl nce J une 2009

regret.
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James 1:19

[J Dare 1 completed.



$.99 is not a barrier,

Vd

AUQa | 3l 0
AOne year devotional

A30 days for $.99

APay as they go

ANo devaluation
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Lifteway Dig... The Love Dare Da...

g Love Dare Day By Day;, ,

Days 21-60

g Love Dare Day By Day: N

Days 61-90

g Love Dare Day By Day:

Dayvs 91-120

=24 Love Dare Day By Day:

D
e Days 121-150

=24 Love Dare Day By Day:
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avorites All Books LifeWay My Account More

Merchandising matter:
AUninspiring presentation
AOptions 4 levels deep

Aln app sales: abysmal



— . ATET = 11:59AM &=

§ Merchandising matter:

S mvosucton . ATopical presentation
F Overcoming Unbelief > ATOp Ievel Optlons
Aln app sales: awesome




IPadsupports higher price points

Brosong Feee Workbook - Weak 8. God's U - Day 1° Finang Unialeg Love

S O

Him. He's not rearing us to leave home!
God is rearing us to come home! What joy
floods the soul of a mom who has watched
her precious girls move from my nest to
building their own!

Read Psalm 136. What is the obvious
point of the chapter?

Removing Obstacles

Now view the chapter without the refrain
“His love endures forever.” I want to ask v
you to group the remaining Scriptures

according to the three themes I've provided

Rebuilding the Ancient Ruins
Binding Up the Brokenhearted
Beauty from Ashes

below. o

. The Potter and the Clay
1. God the Creator . God's Unfailing Love

. The Steadfast Mind

2. God the Conqueror

The Display of His Splendor
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Released for $.99
PRAYING —~ % _ A
WORD Switched to free

PRAYER CARDS




Downloads of
parent app
a 983%

PRAYING
IEGOD:S™=

$.99 Free



Parent App
$.99

Parent APP
Free

$.99 inapp
purchases
a 203%

PRAYER CARDS

14



30% Average Conversion Rate

3506 36%

34% 9
32% 33%
30% 30%
28% 28%
25%
23% 22% I
JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC



Learning from consumer behavior

= Addiction

= Depression

- Feeling Unloved
— Guilt

— Pride

= Rejection
———The Enemy

—— Unforgiveness

PRAYING
IEGOD:S™=
WORD

PRAYER CARDS
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October 1, 2010
Launched
HCSB Study Bik




Sept 1, 2010
EE—— Launched

NN |\ StudyBible.con

eporatig wates from NOSE Foely Sk
3 God rrodie the ox;

Joexioes Pamaw uie the

3¢ expEL
v th etpasme

- oe—— 100% tree

that & w

w pood

soud. besrigg plasts and ot trees

be earth beariag frud witk seed in g
ther kind Ared 1t v 60, The ¢ egetation: seed Leve ey
O] tTems Sanring frul v 1 ¥ wecoTdirg 5 thelr Hind
vring carne arsl U nwes

2 God e, “Lat there be Svts 11 the expecse of e sky 13 meparate the day fram
They
Gol e e

s2d the besner Rei




Holman lllustrated

Hustrated

SeM  Bible Dictionary
1 1

Holman New
Testament
Commentaries




Growing community base

463 conversations
116 countries



