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Data and lessons learned in digital 
publishing from a mid-size trade publisher



eating the digital elephant





increase selection



increase distribution



9ƳōǊŀŎƛƴƎ άCǊŜŜέ



9ƳōǊŀŎƛƴƎ άCǊŜŜέ



Our first 
Kindle e-book

$14.99
$9.99
$7.99
$4.99



Digital 
Text 
Edtion
FREE



Digital 
Reference 
Edition

Includes 
35,000 links 

$9.99



Jan-09 Jan-10

Downloads

ă1332%

Dec-09                            Dec-10



Paid
Downloads

ă368%

$4.99 $9.99 Free



Revenue

ă1282%

Jan-09 Jan-10Dec-09                      Dec-10



ăRevenue 1282%

ăBrand exposure 1332% 

ăAmazon Bestseller Rank:
#1 in Kindle Store >Religion & Spirituality > Christianity > Bibles
#150 Free in Kindle Store



More 
Adventures 
ƛƴ άCǊŜŜέ



Ingredients: 
ÅGreat book
ÅPositive PW review
ÅFirst time author
ÅNo platform
ÅFree Kindle promo



Digital Results

Å#1 Free Kindle book

ÅB&N promotion

Å150,000+ downloads



Week after promotion:
ÅSet B&H record for Kindle sales
ÅSingle best week for print sales

March April May June July Aug Sep Oct Nov Dec

All
Print

Kindle
16%

Free

63%



Print results: 
ÅAmazon top 1000
ÅSold out 1st printing
ÅSub rights contracts
ÅFifth printing
ÅSuccessfully launched 
second book



happy author



ÅUnderestimated 
conversion effort
ÅBit off too much 
at once
ÅSigned a couple 
bad deals





ÅLaunched 17 iOS
& 2 Android apps 
Å14 Top 200 paid 
and free book apps
Å18 in active 
development



ÅLeveraged bestseller  
Årevenue share
Åadvance/royalty
Åwork for hire
Åin-house



Best apps are 
derivatives:       
ÅTools or games
Å40 Dares
Å$.99
ÅTop 25 for iPhone
since June 2009



$.99 is not a barrier, 
ƛǘΩǎ ŀ ƎŀǘŜǿŀȅΦ
ÅOne year devotional 
Å30 days for $.99
ÅPay as they go
ÅNo devaluation



Merchandising matters
ÅUninspiring  presentation
ÅOptions 4 levels deep
ÅIn app sales:  abysmal



Merchandising matters
ÅTopical presentation
ÅTop level options
ÅIn app sales:  awesome



iPadsupports higher price points



More 
Adventures 
ƛƴ άCǊŜŜέ



Released for $.99
5ƛŘƴΩǘ ōǊŜŀƪ ¢ƻǇ млл
Switched to free



Paid Free

Downloads of 
parent app
ă983%

$.99                              Free



$.99 in-app 
purchases
ă203%

Parent App Parent APP
$.99                                  Free



30%

28% 28%

32%

23% 22%

30%

25%

35%
34% 33%

36%
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30% Average Conversion Rate



Addiction

Depression

Feeling Unloved

Guilt

Pride

Rejection

The Enemy

Unforgiveness

Learning from consumer behavior





October 1, 2010
Launched 
HCSB Study Bible



Sept 1, 2010
Launched 
MyStudyBible.com
100% free



Holman Illustrated 
Bible Dictionary

Holman New 
Testament 
Commentaries



Growing community base

463 conversations
116 countries


